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8208 SW 108th Lane Road
Single Family Residence · Ocala, FL 34481

2
beds

2
baths

988
sqft

$175,500

View online

Year built

1988

Price per sqft

$178

Days on market

112 days

Listed

Jul 2, 2026

HOA

$151 Monthly

MLS #

OM727820
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8208 SW 108th Lane Road

Property overview

About this property

Move-in ready in desirable Oak Run! Welcome home to this well-maintained 

2-bedroom, 2-bath home with a 1-car garage, located in Ocala's sought-after 55+ 

gated lifestyle community of Oak Run. Offering a bright, functional floor plan and 

numerous recent updates, this home is ready for its new owner! The spacious living 

and dining areas flow seamlessly into the kitchen, which features a new refrigerator, 

range, and washer, plenty of cabinet space, and a convenient layout for everyday 

living. Ceramic tile flooring runs throughout the home, with warm laminate flooring in 

the inviting sunroom—an ideal spot to enjoy your morning coffee, hobbies, or simply 

relax while overlooking the backyard. Enjoy peace of mind with a new roof (2024), 

A/C (2020), updated electrical (2021), and a new storm door. A fenced area provides 

the perfect space for your four-legged companion to safely enjoy the outdoors. 

Oak Run is conveniently located near both Highway 200 and CR-484, with 3 gates, 

opening up easy access to a variety of nearby shopping, dining, entertainment, and 

medical options. Residents can enjoy a vibrant, active lifestyle with onsite restaurant, 

5 clubhouses, a state-of-the-art fitness center, RV Parking, 6 pools (including an 

indoor lap pool and whirlpool spa), tennis courts, shuffleboard, countless social 

clubs, and much more! Golfers will love the community's 18-hole Royal Oaks Golf 

Club, with golf and dining opportunities available separately. All these are included 

in the very reasonable monthly HOA fee of $150.84. So, whether you're looking for a 

full-time residence, investment home, or a seasonal retreat, this move-in ready home 

offers comfort, convenience, and the active Florida lifestyle you've been searching 

for!

Key features

LEVELS

One

LOT

6,534 sqft

FACES

Northwest

PARKING

1-car garage, Driveway

OUTDOOR

Front Porch, Covered

COMMUNITY

Clubhouse, Pool, Golf, Fitness Center, 
Tennis Court(s)

HOA COVERS

Maintenance Grounds, Trash, Cable TV

PETS

Allowed
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8208 SW 108th Lane Road

Property & ownership details

Home

Property type Single Family Residence Year built 1988

Faces Northwest Rooms 3

Building stories 1 Living area 988 sqft

Total building area 1,500 sqft Levels One

Bedrooms 2 Bathrooms 2

Full bathrooms 2 Cooling Central Air

Heating Central, Heat Pump Lot size 6,534 sqft

Construction materials Metal Siding Fencing Chain Link

Lot features Landscaped Roof Shingle

Accommodation & amenities

Appliances Disposal, Dryer, Refrigerator, Range, 
Washer, Dishwasher

Flooring Laminate, Tile

Laundry In Garage Exterior features Lighting, Other, Rain Gutters

Patio and porch Front Porch, Covered Window features Window Treatments

Parking & access

Open parking Yes Attached garage Yes

Garage spaces 1 Covered spaces 1

Parking features Garage Door Opener, Driveway Road surface Paved

Community & HOA

Primary association Tanya Stapleton Primary association fee $151

Primary fee frequency Monthly Land lease No

Senior community Yes Association fee includes Maintenance Grounds, Trash, Cable TV

Community features Clubhouse, Pool, Golf, Fitness Center, 
Tennis Court(s), Restaurant

Pets allowed Yes

Utilities & services

Utilities Electricity Connected
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8208 SW 108th Lane Road

Price & sale history
Asking price reduced by $4,400 (2.4%) since first listed.

Date Event Price Change

Sep 8, 2026 Price reduced
MLS #OM727820

$175,500 −2.4%
−$4,400

Jul 2, 2026 Listed for sale
MLS #OM727820

$179,900 —

History may be incomplete.

Stellar MLS / IDX

The data relating to real estate displayed on this sell sheet comes in part from the Internet Data Exchange (IDX) Program of Stellar MLS. All listing information is deemed reliable but not 
guaranteed and should be independently verified through personal inspection by appropriate professionals. Listings may be subject to prior sale or removal from sale; availability should 
always be independently verified. Listing information is provided for consumers' personal, non-commercial use, solely to identify potential properties for potential purchase; all other use is 
strictly prohibited and may violate relevant federal and state law.

Stellar (MFR) data last updated at October 20, 2026 at 8:01 AM EDT
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